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Case Study

Web Data Extraction
for Business Insights

Transforming Raw Data into
Actionable Strategy

A growing e-commerce company was operating in a
highly competitive market but lacked the resources for
large-scale market research. Their understanding of
competitor pricing, product trends, and customer
sentiment was based on manual checks and
guesswork, leading to missed opportunities and
reactive decision making. They needed a systematic
way to gather and analyse web data to gain a
competitive edge.

Objectives

Streamline Market Research

Implement an automated process to collect
and aggregate market data, eliminating
hours of manual work and providing real-
time insights.

Enhance Competitive Intelligence

Systematically track competitor pricing,
promotions, and product catalogues to inform
a more agile and effective business strategy.

Boost Lead Generation
Identify and collect contact information for

potential new clients or partners from public
online directories and industry-specific
websites.

Solution

Data Source Identification

Collaborated with the client to identify key
competitor websites, industry forums, and
online marketplaces for data collection.

Automated Data Extraction

Developed and deployed custom scripts to
systematically and ethically extract publicly
available, structured data on a recurring
schedule.

Data Cleansing & Structuring

Processed the raw data to clean, format, and

structure it into a usable format, such as a
Google Sheet or database.

RESULT

e Research Efficiency

Reduced time spent on
manual market research
by 95%, freeing up the
client to focus on
strategic initiatives.
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e Competitive Edge

Achieved a 20%
improvement in pricing
strategy alignment with the
market, driven by real-time
competitor data.

e Lead Generation

Generated a list of 200+
qualified potential leads
in the first month,
creating a new and
valuable channel for
business development.

Conclusion

The implementation of an automated web data
extraction process transformed the client's
approach to market research and strategy. By
converting publicly available web data into
structured, actionable insights, the client was
empowered to make informed, data-driven
decisions. This new capability has given them a
significant and  sustainable competitive
advantage in their industry.
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